
MEETING MINUTES
Fort Mill, SC
Monday, June 24, 2023
14:00-15:30
IN ATTENDANCE:
Pete Emrich, President
Terry Sullivan, Treasurer & Secretary
Tim Smith, Champion & Baxter Bulletin Author

Matt Curtis, Member (Gnome)

Pat Lynch, Past President and Membership Secretary
Neil Kornhauser, Member (Gnome)

PREPARED AGENDA:
1) the NYD race - how we will support, enhanced revenue opportunities

2) trail map site/QR codes

3) how to grow membership -

4) the HOA meeting - what do we need to accomplish

5) reading of the proposed bylaws and discussion

6) modest proposal for our consideration.
#1 – NYD Race
Pat to provide new coordination team the ropes / locations / timeline
Lining up sponsors should be a distributed responsibility
Pat send Matt ‘Charlie’s organization spreadsheet’

2021 stats: 210 people were in race, 73 of them did 10 mile version
#2 – TRAIL MAP SITE AND QR CODES
Matt has prepared system
Pat volunteers to laminate

#3 - MEMBERSHIP

Swag would help (t-shirts, water bottles)
Alternative membership avenues (kids, donors, users)

#4 – UPCOMING HOA MEETING & GOALS
Peter to find out format of presentation
Terry to summarize financial report
#5
G.3 – need to replace ‘board of directors’ with ‘voting members’

G.3 – TBS to draft content related to regulatory / tax documentation

Pat to look review to confirm bylaws are explicit in who is in the executive committee

Pat to draft proposed language for membership secretary 

Terry to confirm HOA fiscal year

Peter to Clean up VII E ‘authorized person’ language to be explicit

Simplify language to contain only EXEC COMMITTEE and MEMBERS

#6 – MODEST PROPOSAL
Having great ‘Destinations’ would improve stature / function of trails
A grander vision that includes lake ridge, mason’s bend, riverwalk, carolina thread trail (Trails of York County)
Sweet name needed (29708’ers, York County Trails, OTHER?)

