
MEETING MINUTES
Fort Mill, SC
Sunday January 7, 2024
19:00-21:10 EST
IN ATTENDANCE:
Peter Emrich, President

Pat Lynch, Past President & Membership Chair

Matt Curtis, Member at Large

Neil Kornhauser, Member at Large
Terry Sullivan, Treasurer & Secretary

Ben Ficklen

Patricia Lynch

Tim Sherry
Steve Keegan
Anne Goodson

Kristen Geary

Patty Robinson

Eric Hammond

Susana Dolpe
AGENDA AND NOTES

1. OFFICER REPORTS

a. Secretary Report (see appendix 1)
b. Treasurer Report (see appendix 1)
i. NYD Race Financial Deep-dive

ii. Financial state of the BTC

2. OFFICER VACANCIES (not discussed)
a. Membership Chair

b. Solidification of ‘at large’ Executive Committee positions (Matt and Neil) at large or other?

c. Thought of having a Communications Chair

3. PRESIDENT’S REPORT (see appendix 2)
4. NEW BUSINESS
a. Next Work Day – Clean tool shed, repair Allison Bridge 1, misc tree clearing
b. NYD photographers – should we gift them monies? – NO, sets precedent. Reward with swag & publicity.
c. How do we get photo links to racers (2x)? – see AIs below
d. Treasurer proposal to expand digital transactions (Venmo, paypal, other?) – Venmo account established
e. NYD Lessons Learned – see AI below
f. Webpage updates to remove beertopia mention, re-activate donation process, re-phrase what we do with money since HOA reimburses for builds - discussed
g. Proposal to pre-purchase BTC merchandise/swag  - club in favor of this.  See AI below.
h. Can we do better than Wild Apricot for Internet services provider? – see AI below.
ACTION ITEM (AI) List (#, topic, responsible, target completion date)
1. Send document with meeting rules around to members, Terry, 1/15/2024
2. Move future MOM documents to ‘MOM’ website dropdown location, Terry, 1/31/2024
3. Talk to Carrie about setting up electronic key systems for shed, Terry, 2/29/2024
4. Finalize and deposit all NYD race donation, Terry and Matt, 1/31/2024
5. Open up CD in BTC account, Terry, 1/15/2024
6. Discuss Gardenia trail re-route with homeowner, Neil, 1/31/2024

7. Propose Gardenia trail scope to Kuesters, Peter, 2/15/2024

8. Discuss additional storage space possibilities w/ Activities director, Peter, 1/31/2024

9. Get email list of all race runners, Pat, 11/15/2024

10. Provide assessment of ‘memberplanet’ as alternative to WA, Matt, 2/15/2024

11. Research and propose SWAG purchases, BLANK, BLANK
12. Complete HOA-required Club rules form, Peter, 1/31/2024APPENDIX 1

APPENDIX 1

[image: image16.png]Secretary Role (per Bylaws)

The Secretary shall have charge of such books, documents, and
pape

rs as the members may determine; shall keep, or cause to be
cause to be given, Such books shall be
open for inspection by any member. The Secretary shall, in general,

perform all the duties incident to the office of Secretary subject to

the control of the executive committee and shall perform other
duties as may be prescribed by the executive committee.
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APPENDIX 2

Baxter Trail Club 2023 in Review

We had a successful 2023 New Year’s Day Race!

We don’t have good financials for that or the preceding race. There was evidently some bad blood over race project management resulting in the leader being excommunicated from BTC.

The active members of the club (folks that show up for meetings and trail days) was very low.

Our treasurer quit and moved away but not before finding and promoting Terry Sullivan to take the role of Treasurer

Our president of long standing stood down for health reasons. He was replaced by Peter Emrich, a newby and two year resident of Baxter.

Peter struggled to maintain the members we had while working with the immediate past president and others in restructuring the club for growth.

BTC had a successful meeting with the Baxter HOA board resulting in funding the large Allison Redirting Project which was accomplished in Oct 2023.

The 2024 New Year’s Day Race was a great success!

Baxter Trail Club still needs improvements and is poised for a great year in 2024!

2023-24 Baxter Trail Club Big Hairy Audacious Goals

Have a successful New Year's Race

Why? - major source of income, maintains legacy

Who – Matt, Mark

Metric - beat last years profit which was?

To Do -Need to fix Allison trail, need to round up sponsors, need advertising, approvals? Support Matt and Mark, populate the checklist. Follow up

Install wayfinding signs at 20 major intersections

Why? - No. 1 item from survey, President committed to Board

Complete installation by Jan 1

Who - TBD

To do -How do we cap the 6x6's? 

Review and approve the signs. Order them.

Schedule to make the posts. Roll out plan. Schedule install.

Remediate the Allison Park trails

Why? - Minimally bridges 4,5,6 need fixed before NYD race, Allison is well used, very visible, very worn

Who - Peter & Pat, Matt

Metric - smooth transitions at 4,5,6 

Obtain a map we can call official, showing trails and major features

Why? - several maps exist, all outdated and confusing, high on the 

survey

Who - TBD

Metric - Complete by Dec 1

To do - outsource, Matt, etcetera

Bring in more members

Why - Club is too sparse and old to accomplish its mission.

Who - TBD

Metric - 3 new potentials at each meeting and work day.

Have a successful Fall and Spring Festivals

Why? Biannual opportunity to present the BTC to the public, we need engaged members and a chance to rebrand.

Who - TBD

Metric - 20 potential members agreeing to attend work days or meetings

Implement a trail health system to identify problems and potential problems and set a schedule for repair

Who - TBD

Metric - a 6 month schedule of trail maintenance being used

To do - checklist, reporting, frequency, assigned sectors 

Outreach to other trail orgs

Why? Chance to tie trails together, to work together, to work towards a pan-Catawba trail

Metric - hold joint discussion with MB and LR

Who? Terry

To do - meet the members, invite them to our meeting, attend theirs, schedule joint work, create a consensus document, present to Baxter HOA.

Bypass Gardenia Fall-line segment.

Why? High on the survey list, probably the worst single segment of trail.

Metric - Replaced and closed

Who? TBD

To Do - determine if SCDEHC really wants to approve
2024 adds

Trail MRC Committee

Why – no formal resources, planning

Metric – Committee formed, Call line and volunteers in place, begin trail Health system

Who – TBD

More Fun Events on the Trails

Why – Utilize trail facilities to engage users

What – Schedule docent lead walks (flora, fauna, geology, environment, history), bonfires, geocache events

Metric – at least monthly events schedule for last half 2024 by 7/2024

Who - TBD

A strong functioning executive committee

Why – limited resources need to be well applied

What – Leaders in place with job descriptions by 7/2024

Metric – Officers delivering on well-defined goals by 6/2024

Who - President


[image: image1][image: image9.png]2024 Spending Forecast (swag)
- The Baxter HOA has allotted (formally or informally?) 515,000 per annum for BTC expense

reimbursement for trail work related expenses

-1n 2023 HOA-BTC Annual Meeting, HOA stated that they would be open to funding larger
projects on a one-off basis, subject to receiving a detailed proposal and their approval

- this one-off mechanism was used for November 2023 Allison Park Trail Remediation

- The BTC received reimbursements totaling =$5,500 from HOA in 20234 (not counting Allison
Park)



[image: image10.png]Financial Analysis of 2024 NYD Race

2024 New Year's Day BIC Race Financial Waterall
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[image: image11.png]The Financial State of the BTC is STRONG

BTC CY2023 Checking Account Balance vs. Time
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[image: image12.png]Treasurer Role (per Bylaws)

« 3. The Treasurer shall have custody of all corgo(ate funds, property, and
securities subject to such regulations as may be imposed by the
members. The Treasurer shall keep, or cause to be kept, full and accurate
accounts of receipts and disbursements and shall deposit, or cause to be
deposited all corﬁorate funds and other valuable effects in the name of and
to the credit of the corporation in a depository or depositories designated by
the members. Corporate funds may be deposited only in banks or .
institutions which are insured by the Federal Deposit Ins

general, perform all du C
control of the executive committee.

. i 'time(lf( and accurate fashjon the necessary
inclu |rg the South Carolina Department of
ate registration statement, the South Carolina Department of Revenue

annual report, and the Federal 990N E-Postcard.

and shall, in
reasurer, subject to the



[image: image13.png]Membership Update

CURRENT MEMBERSHIP:
5 EXECUTIVE COMMITTEE MEMBERS
14 VOTING MEMBERS (INCLUDING ABOVE)
73 INFORMED MEMBERS ON MAILING LIST (INCLUDING ABOVE)



[image: image14.png]New Tool Borrowing Tracking Document

In the event that a Trail Club member in good standing needs to use a tool or piece of
equipment for non-standard Trail work, there is a request and tracking process in place to
ensure traceability:

1. Member sends form letter email request to Secretary and President

2. Secretary and/or President grants said request

3. After use, Member sends another email to document property return
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- recorded during meetings
- checked by President
- Supposed to be in Word format here: LINK
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