
MEETING MINUTES
Fort Mill, SC
Sunday February 4, 2024
19:00-21:00 EST
IN ATTENDANCE:
Peter Emrich, President

Matt Curtis, Member at Large

Neil Kornhauser, Member at Large
Terry Sullivan, Treasurer & Secretary

Eileen Sullivan
Tim McSherry
Patty Robinson

Susana Dalpe
Rob Robinson (Patty’s guy)
AGENDA AND NOTES

1. Approving minutes of January Meeting - DONE

2. BHAG review

Accomplished:
a. NYD race is complete, and was successful.

b. Allison park has been remediated

c. Membership appears to be on uptick
High Priority:

a. Maps / signage

b. Gardenia

c. Assessment of strategic vision of trail system and health of trail system
3. Old Business (review January Action Items)

4. Trail Work Day

a. Replace river overlook platform w/concrete

b. Boardwalk on flood zone near tunnel

c. Root removal of steep trail sections near Birkshire (Tim)

d. NEW – Berkshire-side loop divit that is horrible (pipe, bridge, ???)

e. OTHER?

5. New Business

a. Volunteer appreciation event -voted down
b. Financial discussion and vote on CY 2024 budget – budget approved
c. Collab with Baxter Village Garden Club (
ACTION ITEM (AI) List (#, topic, responsible, target completion date, COMPLETE)
1. Send document with meeting rules around to members, Terry, 1/15/2024
2. Move future MOM documents to ‘MOM’ website dropdown location, Terry, 1/31/2024
3. Talk to Carrie about setting up electronic key systems for shed, Terry, 2/29/2024
4. Finalize and deposit all NYD race donations, Terry and Matt, 1/31/2024
5. Open up CD in BTC account, Terry, 1/15/2024
6. Discuss Gardenia trail re-route with homeowner, Neil, 1/31/2024

7. Propose Gardenia trail scope to Kuesters, Peter, 2/15/2024

8. Discuss additional storage space possibilities w/ Activities director, Peter, 1/31/2024

9. Get email list of all race runners, Pat, 11/15/2024

10. Provide assessment of ‘memberplanet’ as alternative to WA, Matt, 2/15/2024

11. Research and propose SWAG purchases, BLANK, BLANK
12. Complete HOA-required Club rules form, Peter, 1/31/2024 
FEB AIs

1. Peter to finalize approval for Gardenia bypass trail re-route

2. Rob to outline proposal for strategic master plan for Baxter community Trails

3. Terry to send around photos of Mason’s Bend trail signage

4. Rob and Tim getting together to create proposal for signage.

5. Work day plan is: 1) study Berkshire loop divit solution and 2) remediate trail near pump station / water fall, trail, including water bars…

6. Matt to give peter a list of sponsor addresses and peter to send cards

7. Susana to connect garden club and BTC to start discussion of collaboration

