
Trail Club 4/7, start 7:10

Attendance: Eric, Peter, Neil, Susana, Rob, Dawn, Patty, Matt. NO TERRY. AGAIN.


Minutes from last meeting approved


Baxter open house, Thursday, April 18 6:30 at the village hall pool. Been invited by board, we will attend again. Volunteers wanted… Rob, Terry, Matt, Peter, maybe Tim


Trail workday, April 13

Pat Lynch stone pad? Too soon to get it all ready. Funding: we have the money, estimate is $1800. Other people are willing to chip in. Cash on hand is plenty to do that and then some. Motion to fund the whole thing, motion passes. We still may get contributions from others. Windchimes… maybe above the stone in Allison park, or above his chair at grapevine.
Lake Ridge bridge: They need another month to start work.
Rut filling: need to know how much rock to get and schedule a rock drop. Fist-sized gravel for the base, ABC rock on the top. It’ll probably cost $2000, so we need to write it up and get approval from Tulacz prior to start. May need an additional week to schedule this. Nah, let’s do it this week and float the cost for the rock until approval. Peter will determine whether we can do it by Wednesday and send out whether it can be done this week. 
Adopt a road will also happen next Saturday.
Eric will measure how much area is necessary and report to Peter.


Proposal for trail signage

Tim bailed out early, no presentation.
Rob, Dawn, Susana(?) to meet as the signage committee to determine signage and present at next meeting.


New Business

The Allison Fountain has been vandalized, HOA its asking for help about what to do. Not in our wheelhouse.
Dawn: we should have a prioritized list of projects. For future work, let’s try to focus on the Carolina Thread trail.
In order to do that, we need an updated map. Eric says he can get all that map data in .gpx format. We can then lay that on top of a map. We could then put that on a big map poster board for reference and display at events. 

Adjourn 8:24

